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Project description: 

We live in a world of disruptive innovations, and strategic management theories seem not always 

able to offer compelling explanations to these new phenomena. In recent years, research on 

business models has gained a momentum both in the academic community and in the business 

arena.  

We would like to invite applications for a Ph.D. research on the widely-debated topic of business 

model innovation. According to our research agenda on the topic, we aim at contributing to the 

strategic management debate on business model innovation and business ecosystems.  

While initial contributions were descriptive in nature, identifying standard model types, and 

examples of fading or successful models (Morris, Schindehutte, & Allen, 2005; Zott, Amit, & Massa, 

2011), more recent approaches have looked at several organizational characteristics relevant in 

enhancing business model change (e.g. Chesbrough, 2010), as well as strategic dimensions of 

innovation in business models (e.g. Achtenhagen, Melin, & Naldi, 2013; Teece, 2010). A possible 

research direction could envision a contribution on how business model innovation is enacted in 

traditional sectors such as agriculture and food industries, considering interrelations with 

organizational and strategic aspects. 

Alternatively, a different direction may target the use of business modelling tools in the practice of 

business model design. Differently from other strategy tools, business modelling tools, such as the 

popular canvass (Osterwalder & Pigneur, 2010),  appear design-oriented and holistic. How do they 

support strategizing processes and how are they used in established companies and new ventures? 

These topics outline very high potential areas of research for a Ph.D. student. We welcome 

applicants with a primary interest in strategic management willing to engage in the vibrant debate 

around business models. The applicant background may include management or technology-

oriented studies.  A brief work experience in management or as an entrepreneur would be 

appreciated. If you share our interest on business models, we look forward to hear from you. 
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